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. VERTEX
RMG DIVISION




BUSINESS CONTACT:

%ﬂ INT.

INFORMATION

Corporate Office:

Unique Trade Centre, level-17(South)
8, Panthapath, Kawranbazar C/A, Dhaka,

Bangladesh

Factory-1,2, &3
Vertex RMG Division (3 Units)
Vertex Wear Ltd (Unit -1)
Dress World Ltd (Unit -2)
Neo Fashion Ltd (Unit -3)

Varari, Tetuljhora, Rajfulbaria,

Hemayetpur, Savar, Dhaka -1340, Bangladesh

Own Sourcing International

House # 1020 ( 2nd Floor) | Road # 09 | Avenue # 09 |

Mirpur DOHS | Dhaka-1216 | Bangladesh.

Contact Person:

Md. Shahinur Rahman ( Shahin)

Managing Director

E-mail : shahin@ownsourcingint.com

Mobile : +88 01726 339903 | +88 01339 656895
Telephone : +88 0244 806631

Website : www.ownsourcingint.com
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VERTEX ABOUT US

GROUP

* Vertex Group specializes in the sourcing, product development, and
supply chain management of apparel, accessories, and home products V @
for exports to Europe, USA, Australia, South Asia, and Middle East
Countries.

* Qur team of over 6,000 employees from all over the World is dedicated

for achieving high customer satisfaction. QUALITY ON TIME CUSTOMER

SATISFACTION
* Over the last 3 decades, Vertex Group has grown to become a

professionally managed Manufacturing, Sourcing, and Supply Chain
Specialist with an ANNUAL TURN OVER OF US$200 MILLION AND
GROWING.

* During the initial years, the business involved in the export of Jute and [& 3
Jute related products sourced and Made in Bangladesh. Substantial C ’ %
growth was achieved when the Group made mammoth investment in
Apparel Manufacturing and Exports during 1990’s under ‘Vertex RMG
Division’ followed by new investments in R&D and technology.

Spreading the wings in IT sector, Securities, Land Developments, etc. SUSTAINABILITY PROMISES

« With increased demand and request for one stop service, ‘Vertex RMG
Division’ stepped forward to take on the role as a Buying Agent and
Sourcing Specialist as Vertex Universal Limited for various Apparel
Brands in Eastern Asia, Europe, and USA.

* During the past 30 years, the company has evolved to become one of the
world’s largest supply chain managers of apparel and other retail
products for the best brands and stores all over the world.
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vEwTE A BRIEF HISTORY

GROUP

1992 2006 2013-2014

Vertex RMG Incorporated Expansion -Having Own Industrial Network Grows
complex

Started new ventures to cater to Apparel The company grows by opening offices in

industry. Moved to outside Dhaka at own China as supply chain sourcing & raw material
Industrial Complex to capitalize wide inspection HUB, Hong Kong as financial and
ranges of opportunities, compliance Offshore business HUB.

and sustainability requirements, and
to diversify.

s ——

1985
1998 2008-2011

Vertex established Enhancing Capacities

Vertex RMG Division redefined
Vertex Group started it's Added new facilities, floors, o
journey through Vertex Lines to enhance capacity to All 3 units under Vertex RMG Division
International Limited produce around 800K every started working under same roof. Vertex
catering with Jute Yarns and month. Wear Ltd., Dress World Ltd. & Neo
Jute related products. Main Fashion Ltd.

export Market was Europe
and Indian Subcontinent.

WE ACHIEVE/RGHT1STTivE
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ke THE GROWTH TIMELINE

2019 2021 2023-2025

Having own Washing Plant Trading House Ml_’a—“d _ _ _

Vertex Group took a big Vertex RMG Division took on Offices are coming up in main fashion /
step investing big to have the additional role as a Buying supply HUBs at EU C1t1('es in Ft.aly, .London,
own State of Art Washing Agent / Sourcing Specialist as Turkey and France, A51an. cities in ]apa.n
Plant as Vertex Wear Ltd. Vertex Universal Limited for and Slngapc.)re.. Our design and fabr}c
Unit-2, with a capacity of apparel brands in Eastern Asia, '_ceams contllnumg.to grow. Strateg%c
90,000 PCs per day. USA and All over Europe. investment in quality control software is

also coming up.

2016-2018 2020 2022-2023

Marketing & Design offices Continue to Expand
Spreading Wings Established office in To become a full service vendor
Vertex Group spread Barcelona, Spain for Research for our valued clients we are
Wings Spending in IT and deve]opment / Designing spreading our wings to all over
induStry' Security service and Invested in 3D world with multiple service,
Company, Trading, etc. software and techno]ogy designing, warehousing, catering
driven Industrial machines. to all kind / product of retail

“nnr] [ag
11CCuUs.
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BUSINESS | OVERVIEW COMPANY VALUES

= SIZE
Under One of the Bangladesh’s largest privately held Apparel Core principles we live by...
Product Development, Manufacturing, and sourcing Group People are our most important asset.

= STRATEGIC VALUE

Partnering in design and product development while
reducing cost and optimizing speed to market & innovation.

Creativity is essential.

Transparency is essential both internally and externally. We

= CAPACITIES build trust.

Over 60 Production Lines, Around 1.5 million PCs per month

and upcoming Product before profit. Our reputation is more important
= PEOPLE than short term gains.

Around 6,000 employees. We attract and maintain the best
talents in the industry

= MARKETS
We ship Apparels to Europe, USA, Australia, South Asia.
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INFRASTRUCTURE

Vertex RMG division’ production site stands on a sprawling 6.5 acre of land located in Savar, just 15 km
away from the capital.

Garments Manufacturing Area

Fully compliant seven storied structure that covers a total of around 300,000 SFT. Another 4
floors will be in place with approximately 110,000 SFT

Corporate Office

These six storied 24,000 SFT corporate buildings stand adjacent to the production
building.

Warehouse

A separate warehouse building covering a total floor area of 120,000 SFT are
constructed with fire retardant, ventilated metal upper floors, and cemented ground
floor.

Laundry

A washing plant with a state-of-the-art set-up covering a total floor area of 90,000 SFT. Our washing
facility is equipped with Bio-logical Effluent Treatment Plant (ETP) which per day Effluent Treatment
Capacity is 3600m3

WE ACHIEVE/RGHT1STTivE



CU RRENT OPERATIONS M. Year ofincorporation

L 1992
e Number of current Employees
BULK PRODUCTION LINES 1" 6200+
* 45 Sewing lines with 60-61 workstations for voluminous quantity
* Centralized cutting for 45 lines with Per day Cutting capacity around Facilities
60-70k pcs s 1 Factory, 1 Warehouse
* Our lines are convertible and can handle multiple product categories 1 Laundry
* Product range from light weight satin blouses to heavy weight
shackets Sample Room
* Per month Total 450,000 hours are available for these 45 lines T! 60 machines, 120-140 pcs per
day, 2d CAD, 3D facility
MODULAR LINES Production Lines
ﬂ 45 Regular lines, 15 modular
* 15 dedicated production lines with 30-32 workstations lines
* To cater premium labels with high level quality
e Order qty from 200 pcs up to 5000 pcs can handle Production Locations
* Separate cutting 9
 Per month Total 55,000 hours are available for these 15 lines 01

5 Annual Production Capacity

rﬂlﬂ 18 Million PCs
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OUR CAPABILITY

Vertex RMG Division is your “one stop shop” for
any kind of

v" Woven apparel products of any age and gender

v' Men’s and Ladies high value and premium
products

v' Hospitality dresses & Hospital Wear

v' Made to measure facility

v Small run production capability

MEN

Formal Shirts

Casual Shirt

Overshirt, Shacket

Pull on Jogger,
Shorts, Boxer, Chino
Pants

Uniforms
,Workwear

WOMEN CHILDREN
Formal & Casual Shirts -Formal/ Casual
Shirts/Blouse

Fluid Shirts/Blouse/Tops Blouse/SKirts/ Dresses

Overshirt,Skirts & Dresses School Wear

Pull on Jogger, Trouser, Pull on Jogger, Trouser,
Shorts Shorts, Pant

Uniforms ,Workwear
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PRODUCT CATEGORY-MEN
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PRODUCT CATEGORY-WOMEN

(2

P X0 2

flq-«,r\CW

N..;.ﬁ ~
w.c oNen

o
%

il &




OUR CLIENTELE

%M RiE GERRg:l?JEBER : :/ E I:&F Zﬂ\

giﬂﬁ; FYNCH-HATTON BRAX ARSI i TEljlz\l’;g\I’T‘iR’ ::ILTD

y 4
& TAMURAKZMA P JACK WILLS
| ~— pierre cardin

Peek.Clopenurg " / DUNNES = oN | 2v2°'" 1 sORiver
e TIK

ZARA HOME

WE ACHIEVE/RGHT1STTivE



il

European
Flax: inen five

CERTIFICATIONS OF OUR PRODUCTION UNITS

LEEDEarth

ACCoRD ¥

Q> o

amfori (§) esc
on fire and Building Safety in Banglodesh Trache with purpose
W TEX, '
?-
RSC@|SRG§<T;AINABILITY < (&m SM ET .‘
COUNCIL o 4
< < . OEDBLS dCLEo/
%) é? § Y "% 7 >
o WS> CU846697 L )
GoTs A @ B Y
. %‘;” staﬁ‘e’% % sta\vf‘e;7>
\ l' etter 3
OEKO-TEX® B' I Sotton CU846697 CU846697 CU8A6697
STANDARD 100 &% [ Initiative v
OEKO-TEX®
SOCLLLIBR
5 ind2gC

WE ACHIEVE/RGHT1STTivE



3D-CLO

3D software with virtual facility
Installation completed

X/

¢ Reduction of physical sampling

X/

¢ More accurate and faster sample
submission.

VIRTUAL TRANSFORMATION

Real-time business |nfc:rmat|on g
Enhance inventory management

Product liability
ﬂl]ﬁﬂ management

) End-to-End Accountability
Control materials and costs

wul

Reduced production cost Better Analytical result

PLM SOFTWARE VIRTUAL SAMPLE ROOM
PLM software will be installed by
2023 to facilitate- VSR System is in operation to facilitate -
% Enhanced internal product traceability % Faster communication with buyer

¢ Real time business information ¢ Virtual meetings like Product

¢+ Control materials costs & reduce production Presentation, PPM, Technical meeting
costs with buyer

¢ Enhanced inventory management % Sample approval through video

“ End to end accountability conference

¢ Better analytical results
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VERTEX WEAR LAUNDRY FACILITY

A Step Ahead Towards Sustainabilityssss

A washing plant with an edge with a state-of-
the-art set-up in Bangladesh which operation is
starting by prioritizing sustainability in terms of
Energy, Water savings, and all machinery is
acquired accordingly.

Per day average capacity 90,000 PCs
Per day effluent Treatment Capacity 3,600m3
Total Washing floor area - 100,000 SFT

We are a step ahead towards sustainability considering Green Building
by LEED

WE ACHIEVE/RGHT1STTivE



VERTEX WEAR LAUNDRY FACILITY

A Step Ahead Towards Sustainabilityt..ﬂ.

A washing plant with an edge a state-of-the-art set-up in
Bangladesh with a moto to Reduce, Recycle & Reuse

Prioritizing sustainability in terms of Energy & Water savings
Energy efficient boiler, Steam recovery system to Reuse
Generator, Compressor with heat recovery system

Air conveyor Drying system in Wet Process

Sprinkler and UP system Wet Process machines

Biological ETP to recycle the Wastewater by treating to Reuse
in process.

WE ACHIEVE/RGHT1STTivE



> OUR PLEDGE TO PROTECT THE ENVIROMENT
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OUR PLEDGE TO PROTECT THE ENVIROMENT

Green House Gas (GHG) reduction roadmap

Base year: 2017
12% GHG reduction by 2022

i. 11,000 units conventional lights have been replaced by LED light.

ii. 300 units clutch motors have been replaced by energy efficient
SERVO motors.

iii. Installation of 20.8KW solar panels.

iv. Rain water harvesting system has been installed.

v. Energy efficient equipment like G-Trap, VFD, Needle point lighting,
Single push/sensor type water taps have been installed.

19% GHG reduction by 2023
i. Installation of 300KW solar panels.
ii. 300 units clutch motors have been replaced by energy efficient
SERVO motors.
23% GHG reduction by 2024
i. Installation of 200KW solar panels.

ii. 200 units clutch motors have been replaced by energy efficient
SERVO motors.

WE ACHIEVE/RGHT1STTivE



INHOUSE LAB FACILITY

ACCRE
J o

CREDITED
Color fastness to rubbing (ISO 105 X-12)
Color fastness to Water (ISO 105 E01)
Color fastness to perspiration ( ISO 105 E04)
Nickel Test (EN 12471)
Color Fastness To Saliva (GB /T 18886)
Pull Force Test (EN-71-1)
PH ISO 3071
CF to Phenolic Yellowing ISO 105-X18

2 Certified Lab
Technicians
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» CENTRALIZED CUTTING

PLOTTER BAND KNIFE

MARKER MACHINE MACHINE

‘
‘ﬂ m' g

‘“‘ ﬂlll' -

LO LINE PRINTER CUTTING TABLE
PLOTTER

CUTTING TABLE KANNEGIESSER FUSING
MACHINE
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> SPECIAL MACHINERIES

AUTOMATED PLAIN AUTOMATED LOCK STITCH FORMING TOP PRESS MACHINE
MACHINE CUTTER MACHINE

SPECIAL SHAPE ARM OF SPECIAL SHAPE ARM OF
IRON IRON

DOUBLE HEAD METAL
DETECTOR

WE ACHIEVE/ReHT 15T Tive



SEWING FLOORS
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WAREHOUSE
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BEST PRACTICES
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BIRDS EYE VIEW OF FULL FACILTY

_

Company Video Profile
https://drive.google.com/file/d/1LWB8HkJVWCKTFUhI4MAKW5MO0ebHVzR- /view?usp=sharing




THANK YOU
& VERTEX

RMG DIVISION
EST. 1992
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